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Nhing quéc gia nghéo va dang phdt trién
phai ganh chiu nhdng hdu qua ndng né
nhdt cua bién doéi khi hdu. Theo [Si cdnh

bdo tU nhiéu chuyén gia, BOKH sé lam ton

hai suc khoe cua cd mot thé hé, tri khi thé
gidi cat giam dudc ngay lucng khi thdi tdu
nang lucng hoa thach.

VSi mong muon dudc la mot phdan cua gidi
phap, Shire Oak International dua doi ngu
lanh nghé va day nhiét huyét cua minh
dén nhing nén kinh té&€ mdi ndéi, con phu
thudéc nhiéu vao ndng ludng hod thach, dé
cung cdp cho ho moét nguén ndng luong
bén ving.

Chung téi khéng nging no luc dé trd
thanh don vi tién phong trong cong cudc
chuyén dich ndng luong tadi tao toan cau.

)




Cung cap mdt nén tang vitng chac
cho nha dau tu mang chuyén dich
nang lucgng

Giup cac toé chuc

dat dudc Net-

Zero

Tang cudng nhan thuc vé
nang ludng tai tao cho khach
hang va cong chung

Poéng goép 1% doanh so6 vao
nhitng sang kién bao ton da

dang sinh hoc ‘\




Téng Quan

Vietnham
52 MW
» 250 MW
Indonesia
Colombia 5 1000 MW
1000 MW

‘<. (200 MW bién dp mdi
% 800 MW Ground

Mount

Zimbabwe
505 MW

s Nam Phi
¥ 300 MW

Tru sé vung

O Du an chuan bi khai a  Dién .. Dién

= DU an da hoat

dong thuy

trieu

cong/ dang phat trién T mat troi gfé
Viet nam




2002

Wind Energy Ltd.
Chung t6i bat dau hoat
dong tu nam 2002 vai tén
goi Wind Energy Ltd. va
tréd thanh nha phat trién
trang trai gidé déc lap I6n
thd hai & Scotland, sau doé
ducc AES mua lai vao
nam 2006 v3i danh muc
dau tu 967MW dang
dugc phat trién.

at

2006

Low Carbon Investors

SU dung so tién thu dugc tu viéc
ban Wind Energy Ltd., chung toi
da thanh lap Low Carbon
Investors.

Chung t6i la nha tai trg va quan ly
quy cla vudn uém giai doan dau
co tru s3 tai Vuong quoc Anh -
Low Carbon Accelerator, quy nang
lusng mMmat trdi dau tién cua Tay
Ban Nha - Low Carbon Spanish
Solar, va la ngudi sang lap quy Low
Carbon Downing cho nang lugng
mat trai trén mai nha — nha dau tu
dién mat trdi trén mai nha dau
tién tai Anh.

o

rien

2010

Low Carbon Group dudc thanh
Iap (www.lowcarbon.com)

Low Carbon tréd thanh nha phat
trién nang luogng mat tréi s6 1 3
Anh.

Low Carbon hién |a doi tac tai tao
cla Vitol Energy va da tién hanh
trien khai han 500 triéu bang von
vao cd s3d ha tang NLTT vdi hdn
700 MW da dudc phat trién.

e B R SR ‘ \ “a_\ : <
Dién Thuy Triéu - 320 MW

DU AN NLTT QUY MO LON

2012

Shire Oak Energy dudc thanh
lap

Chung téi da ban Low Carbon cho
cac nha dau tu cla minh.

Chung toi da phat trién 365MW
nang ludng mat trdi, bao gom
trang trai nang lugng mat tradi I8n
nhat 8 Anh cho dén nay, West
Raynham (499MW) + trang trai
nang luogng mat trdi I8n nhat &
Wales, Rose Cottage (29,8MW).

2012

Shire Oak thanh Iap Tidal
Lagoon Power

Tidal Lagoon Power danh nguon
thu tU nang ludng mat trdi cua
Shire Oak dé tién phong trong
viéc phat trien mot dam pha thay
trieu dau tién nam & Vinh
Swansea, xU Wales, va hoach dinh
Mot nhém dam phd trén khap
Quan dao Anh.

s

pién Mit Trdi - 365 MW

2017

Shire Oak International

Nhan thay nhu cau ngung su
dung dién than 3 Bong Nam A,
chung tdi thanh [ap Shire Oak
International Ltd vadi trong tam la
Viét Nam va Irag, sau dé ma rong
trong tam sang Indonesia,
Zimbabwe, Nam Phi va Colombia.



http://www.lowcarbon.com/

SHIRE OAK
INTERNATIONAL

MO HINH KINH DOANH




XAY DUNG DU AN

HOP BONG THUE MAI

Shire Oak thué mai nha xudng dé Iap dat hé théng dién mat trdi. Luong

Viet Nam

dién do hé théng dién mat trdi tao ra sé dudc hoa thang vao Iudi dién va

ban cho Tap doan bién luc Viét Nam (EVN).

HOP DONG MUA BAN DPIEN

Shire Oak dau tu hoan toan chi phi tu van, thiét k&, vat tu, 13p dat mai

nha nang luégng mat tréi. Cac doanh nghiép dudgc su dung dién do hé
thong tao ra véi gia chiét khau so véi dién cua EVN. Phan dién du sé
dudc ban cho EVN va moét phan doanh thu sé dudc chia cho doanh

nghiép.

MUA LAI DU AN

Shire Oak mua lai du an dién mat trdi trén mai nha.

PHAT TRIEN DU AN CAN
HOAN THIEN

Shire Oak phat trién hoac cap von cho du an dién gioé trén bg.




SO luong va cong suat cua cac du an tai tao dang van hanh, 8 Viét Nam

Tong 52,631

10

Téndu an Ct“zzgvs;;é't (dd /rgg/:yyyy) Dia diém

1 [Lé Tran Nhi Xuan 748 25/01/2020 HCMC

2 |Lé Tran HaiSon 972 09/06/2020 Long An

3 |GalaxyCotton1 423 27/02/2020 HCMC

4 | Galaxy Cotton 2 998 04/04/2020 HCMC

5 |Nam Lé Fashion 509 28/05/2020 Poéng Nai

6 |Boho Décor 992 18/05/2020 Long An

7 |Clean Wood 760 21/08/2020 Binh Duagng
8 |Viét Phu 999 28/10/2020 HCMC

9 |Cam Group 4,488 25/12/2020 Long An

10 |[Ngan Hoang Phat - Tadn Binh 2,106 27/12/2020 Binh Dudng
T |Ngan Hoang Phat - Bau Bang 3,002 30/12/2020 Binh Ducng
12 |Ngan Hoang Phat- My Phuéc 2,104 30/12/2020 Binh Dudng
13 J')?éan"mé“g LS NG VR 1,634 2412/2020 Binh DudNg
14 |Nga Hoang Phat- Tan Binh 1,085 27/12/2020 Binh Dudng
15 |Mékéng Tién Giang 889 29/12/2020 Tién Giang
16 |Mékong BénTre 769 30/12/2020 Bén Tre

17 |Tannifoods 4966 30/12/2020 Tay Ninh

18 |PaiDuong1l 2,144 30/12/2020 Binh Dudng
19 |Fabtek 1,106 17/12/2020 Binh Duadng
20 |[Mekong Furniture 3,325 31/12/2020 Binh Duong
21 |DPong Khanh Textile 4,977 29/12/2020 Long An
22 |Daigaku 422 12/28/2020 Binh Dudng
23 |Eclat (Under construction) 1,210 28/05/2021 Ba Ria-Ving Tau
24 |Tan Hiép Phat Chu Lai 4,000 25/12/2020 Chu Lai
25 |TanHiép Phat Hau Giang 8,100 25/12/2020 Hau Giang

hanh 2020

DU AN TIEU BIEU
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| Du an xay mdi 2021

Climate Investor One va Norfund da cam két tai trg 120 triéu USD von chu sé hitu dé xdy dung va ma rong cac du an dién mat tréi trén mai nha tai Viét Nam va Indonesia.

Cdong suat

Téndu an (KW)

Dia diém

Coéng suat (kW) Dia diém

DU AN TIEU BIEU

S3n sang khdi cong trong thang Sau San sang khdi cong trong thang Bay

1 |Toyota Boshoku 1500 Vinh Phiic 1 Emivest Feedmill 2.500 Pong Nai
2 |Chinli 2.410 Binh Ducng
2 |Hyundai Kefico 4.840 Hai Dudng 3 |Hung Thinh 1782 Thai Binh
3 | Saitex 5200 Péng Nai 4 | IM Textile 1.021 Binh Dudng
5 |DKSF 1.345 Long An
4 |Dalat Hasfarm 0.493 Lam Déng 6 |Viét Bi —-Tekcom 1.000 Binh Dudng
c Dalat Hasfarm - Da oo P 7 |Chinh Dai (phasel) 1.900 Hung Yén
Ron - el =eInke 8 |ChinhPai (phase?2) 2.60] Hung Yén
6 |Samil Textile 0.588 Péng Nai 9 |Orion Shoes 1100 Binh Dudng
10 |VMC 4.40] Tay Ninh
7 Garzitto 1.050 Binh DUOﬂg n Thep Téy Pé 1120 Can Tho
8 |Saigon Tay D6 0.748 Can Thg 12_|Prowell _ 2000 Dong Nal
13 |Buwon Vina 3.150 Pong Nal
9 |[Geuther 0.608 Binh Ducng 14 |Nice Apparel 1.200 An Giang
. i 15 |Phong Cach Mgi 0.818 Ha NOi
L eifhad g ELiil Dieing 16 |Tién Phong Plastic 9.495 Hai Phong
. . . . 17 |ENS FOAM 0.500 Binh Dugng
1 FramasBong Nai 1340 BongNal 24 |Nha Trang Seafood 6.090 CanThg
. 25 |Poh Huat Dong Nai 3.620 Pong Nai
Pan Pacific - hanh N -
12 |\/Pp Thanh Hos 1.060 ThanhHoa 26 |Poh Huat Binh Ducng 2.640 Binh Ducnhg
Pan Pacific VP 27 |S6ng Hong Hai Hau 0.972 Nam Binh
13 Clothing - 1.400 Bac Ninh 28 |DHSPKT 1.733 HCM
Bac Ninh San sang khdi cong trong thang Tam
14 giir;Pamﬁc- Nam 1000 i Biialk 30 [S&K1 1.050 Binh Phudc
0 31 |S&K2 1.200 Binh Phudc
L ) . 32 |SungJuVina 2.192 Binh Phudc
15 |Samil Vina 1960 Pong Nai 33 |Scancom 5500 T Glene
— e e oo U 35 |Scavi Hué 1197 Hué
ieu fhan = Bat fai ' o 36 | Phu Hung 1,700 Hué
17 |Soi Viet Tri 2.430 Binh Dudng 37 |PhuAn 3.010 Hué
38 |Thién An Thinh 1.750 Hué
18 |San Fang 1500 Ba Rla-vVung Tau 39 |Rochdale Spears 5.000 Binh Dudng

DKFS, Long An | 1,630 kWp

I R o

Chinli Plastic, Binh Duong | 3,200 kWp




| Hoat Péng Thu Mua Du An 2021

12

Chuiing t6i da dam bao médt quy tri gia 105 triéu do la dé tong hop mot
danh muc dang ké cac tai san nang luong mat tréi trén mai nha da hoan
thanh trong nam 2020 tai Viét Nam;

Tién quy dau tu sé dudc si dung dé mua lai va sat nhdp cac danh muc tai
san nang luong mat trdi trén mai nha dang hoat ddong, cac danh muc dau
tu nay sé dudc tai cap von va chu ky tai trg lap lai;

Tai cap von: thong qua ban bét ngay lap tic hoac sap nhap noéi bo va tai
cap von dé cung cap danh muc dau tu hép nhat véi Igi suat muc tiéu 8%
hang nam;

Téng doanh thu udc tinh cho moi danh muc dau tu trong 20 nam la 234
triéu USD. Doanh thu dudc cung cé bdi cac hop dong gia co dinh, lién két
véi USD, dudc nha nudc ho trg trong 20 nam, thiét bi tiéu chuan top 1 va
ngudn nang luégng mat trdi dang tin cay;

Hé théng Pién Mat Trdi Ap mai va Téﬁg Coéng Suat Lap

Dat trong 2020 105,212 o000
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Coéng Suat Lap bat

thong . (MWp)

EVN CPC (Mién
Bac)

- 587MWP
8,868 hé thong

EVN HA NOI

- 36 MWP

- 2M2hé
thong

Trung)

3,095 MWP
25,330 hé
thong

7

EVNHCMC

rEVN HCM b
- 365 MWP . » .
+ 14,254 hé e
thén EVN SPC (Mién R
Nam) AN
- 5,658 MWP b
A 54,648 hé LSl
thong :
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1. HOP BONG MUA BAN
PIEN

Shire Oak dau tu vao viéc phat trién cac hé thong Nang lugng mat
tréi gan trén mat dat va ban dién nang dudc tao ra cho lusi dién
quoc gia thdng qua hdp dong PPA cho cong ty dién luc nha nudc

Indonesia co tén Perusahaan Listrik Negara (PLN).

2. CHO THUE TAI CHINH / VAN
HANH

dong thué tai chinh /hoat dong, cdc doanh nghiép cé thé s dung dién

do hé thong tao ra vai gid chiét khau so vdi gia dién clia PLN.

3. THAY THE BIEN CHAY DAU
DIESEL

Shire Oak dang phat trién cac giai phap ludi dién mini 3 cac dao ngoai

khai dé thay thé may phat dién chay dau diesel.
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1 ap mai

Indonesia - Cac du an dién mat tr
cong nghiép

Thi trudng dién mat trdi ap mai dang phat trién nhanh chéng, va ching téi dang & vi tri thuan Igi dé phat trién cung thi trudng. Chung téi cé tong 16 trinh

phat trién la 157Mp cac du an cong nghiép du diéu kién v8i mot sé du an vi du nhu sau:

TIEM NANG DIEN MAT TRSI THEO KHU VUC TAI

Cong suat Mduc dau tu

(kWp)  (USD ‘000s)

RYAY\ A
Aceh | 1424 kWh/kWp Medan, N. Sumatra | 1342 kWh/kWp Makassar, S. Sulawesi | 1517 kWh/kWp
. The westernmost province of Nationally Prioritized new capacity area, Makassar-Maros Industrial Cstate
Pag ro 3 ,200 2,240 J awa Tl mur Indenesia 500MW short-fall 7.6% growth, exponding manufacturing sectors
C&I clients in the agricultural Proximity to SG and Ki Shipping hub for Eastern Indonesia
sector and Industrial Parks Agriculture and automotive.. Coca-Cola,
- Kawasan Industrial Park and London Sumatra
K Bogor 2’1 OO 1’470 Bogor’ Jawa Ba rat the new Lhokseumowe and Ba 4
iohan Industrial Parks i
+ E
K-Bogor Ground Mount ; :
. . 10,900 7,630 Bogor, Jawa Barat , : '\\lfJ
(S'“gle AXIs TraCkerS) é ! Batam, Kepulauan Riau | 1306 kWh/kWp Manado | 1517 kWh/kWp
“Aceh i Closest point to Singapore (5.8km), free trade zone Capital city of North Sulawesi
\4\( AT 5Me dan 450km of industrial zone. MNCs present such as In the top 5 priorities for Indonesian tourism
1 i ol e Philipps, Yokohama, Shimano infrastructure development
Mandalika 5,200 3,640 Mandalika e il e e
. 12 ’ : ‘ sustainability focus
o H o
; H ' “
.- e S - o - '
Inti-Text 4,000 2,800 Semarang, Jawa Tengah 9 Ty - g@ate |
A W | | . | .
P&G 3,000 2,100 Karawang Regency, West Java Padang | 1430 kWh/KWp «----pc---- ol R0 alikpapan, .. oL e . ™
The largest city in West Sumatra \ e by i Y — > "*rgr" y -
Targeting Padang Industrial park % ‘ \ . Javapura
. Kabu pate N Karawa Ng, Jawa Primarily targeting cement manufactur- g ..: b fz P {16
Splndo Phasel -|,6OO -|,-|O6 ing and malls: % ,Ambon AT W i “‘;."L
Ba rat Padang Green City and Landmark. g % B :" > A /*\ﬂ
Bekasi | 1409 kWh/kWp ¢-==-=-r=s=semecesemcmeeeee e een e § é
Indonesia’s largest satellite city + Surabaya, East Java | 1553 kWh/kWp o
A host to many MNCs from Korea, Second largest city & industrial centre 3
Japan, and China i Large MNC manufacturing operations such LW % 4
Key Industrial estates are in Jababeka i us Heineken, SC Johnson, Unilever, Hita- J
and Bekasi International Industrial . chi, etc
Estate (BIE). E i
i O T T oy +» Lombok, W.N. Tenggara | 1515 kWh/kWp
Cikarang, West Java | 1409 kWh/KWp #====mmmmmemmmmm e 4 ; Mandalika Urban Tourism Infra Project
l_arsest industrial estate in SEA : E SEZ fOf Tourism and 'ﬂdustry. 10,000 new hotel
Hyundai Industrial Park, Delta Silicon Indus- i i rooms —e
trial Park. etc i : MotoGP 2021 Circuit
. s PIa . o v A4
g:-e’cvtnaty significantly tariffs higher than Karawang, West Java | 1438 kWh/kWp Yogyakarta, Special Region |
e Largest industrial regency in Indonesia. 1440 kWh/kWp
75km from Jakarta Above overage irradiation
Hub for Multinational manufacturers including, Tourism and agricultural in-
L. : % Toyota, P&G, Suzuki, Nestle dustries are target segments
v‘,-::-" s . Second location for MotoGP
‘:ﬂ. s " e A track
N\, 5
(]
Mandalika | 5,200 kWp Dailytctals: 30 34 38 42 46

SN <WhfkWp

” Yearly totals: 1095 124 13a7 1524 1680




Cac du an BDMT cai dat dudi mat dat cua
Indonesia 2021

Chang t6i c6 mot 19 trinh phat trién hon 800MWp cho cac du an BMT cai dat dudi mat dat. Mot s6 du an vi du dugc minh hoa dudi day:

Dursala, North Sumatra - 64 MWp Bima, North Sumatra - 56.67 MWp

3

Antasena, North Sumatra - 28.22 Semar, Aceh -101.2 MWp Bagong, North Sumatra - 61.1 MWp

15




1. GIAI PHAP DIEN MAT TRO|
TICH HOP NGOAI LUOI
(OFFGRID)

Shire Oak thay thé hoan toan hodac mot phan cdc nha may phat
dién bang dau diesel 3 cac dia diém xa ngoai ludi dién va cung

cap tat ca dién nang can thiét cho cong ty théng qua Hgp déng

mMua ban BDMT.Tat ca von va chi phivan hanh do Shire Oak chi tra

2. HGP BONG MUA BAN DIEN

Shire Oak dau tu 100% chi phi tu van, thiét ké, vat tu, lap dat
tram dién mat trdi hoa ludi. BEn mua dién (thudng la BO Bién
luc) mua 100% dién nang dugc san xuat thdng qua Hgp dong

mua ban dién dai han.




| Iraq - Thi Truéng Dién Mat Troi

V| TRI BUCGNG ONG DU AN

Irag la mot quodc gia cd thu nhap trung binh vdéi dién tich dat dai rong I8n, chu yéu I3

dat bi kiém soat, dién tich dat va bulc xa mat trdi cao hau nhu phu thudc hoan toan TURKEY

sodt van khéong dap Ung dugc nhu cau dién dang tang nhanh mot cach chéng mat. é.\

(c6 cdc nha may thuy dién nhd 3 phia bac) vao Dau khi dé san xuat dién. Viéc lién

tuc gia tang cong suat hé thong truyén tai va phat dién do nha nudc s3 hiu va kiém

Ké tU nam 2003, ti€p can nang luong da la mot van dé chinh tri va cac cudc biéu
tinh lién quan da chdng kién nhiéu ngudi chét, thiét hai tai sdn va tham chi thay doi
chinh quyén. Irag cling dang chiu ap luc quoc té vé viéc gidm su phu thudc vao Iran
trong viéc cung cap dién va nhién liéu (khi dét va dau diesel dé san xuat dién) dé cac
lénh trung phat chéng lai Iran khéng con can dudc bai bd. Hau qua 13, BO Dién luc

thu rat it doanh thu tu cdc ho tiéu thu dién, Bo dang ly ra toi thiéu phai dat dudgc

diém hoa von, khdng nhu hién tai. Bat chap tat ca nhing yéu té ké trén, hién dang
khoéng cé thoa thudn mua ban BDMT nao hay tadm guang nang hoa lugi dién nao tai
Iraq.

JORDAN
Hdp dong mua ban BDMT vdi cac nha san xuat dién doc 1ap (IPPs) a mot cach nhanh
choéng va hiéu qua vé chi phi dé Irag tang nguon dién cd san trong lugi dién va tao
nguodn von chinh tri. Bay la nhing cc hoi rat I8n véi B6 Bién luc, B6 Dau mo va vai
cac cdng ty quoc té dang hoat ddng tai lrag. Dén nam 2030, Irag hy vong sé san xuat
ra TOGW + nang lugng mat trdi nhung diéu nay tham chi sé khong dap Ung dudc

nhu cau hién tai, chua néi dén nhu cau du doan vao nam 2030.

SAUDI ARABIA




| Iraq - L trinh Phat Trién Du An

S6 lugng va cong suat cla cac du an tai tao dang dudc phat trién, 3 Irag

Cdéng Suat (MWp) Muc Dau Tu ($) Vi Tri Du’ An
Baladruz 100 73,500,000
Diyala Qazaniat] 21.8 15,979,400
Qazania#2 18.75 13,743,750
Anbar Ramadi 100 73,300,000
Dohuk#1 25 18,325,000
Dohuk
Dohuk#2 25 18,325,000
O&GH] 1.8 1,530,000
Private Wires O&GH#H?2 2.7 2,295,000 Baladruz, Diyala | 100MWp
O&GCH3 2.1 1,785,002

‘,}‘_' ;é;ﬂ?_ 1,, @'

by Ay 58
> 1 M- “ i

5 2, W
Fayda Dohuk | 2 x25MWp

Qazanla 1&2 Dlyala | 40MWp Ramadi, Anbar | 100MWp O&G#Z, Basra | 1,800kWp
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1. HOGP BONG MUA BAN
PMT

V3&i danh muc du an 1 GW, Shire Oak dau tu 100% chi phi phat trién du
an, tai chinh, trién khai va giadi phap van hanh cac trang trai nang lugng
mat trdi va gid trong nudc. Nang lugng san xuat sé ducc ban cho cac

cdng ty thdng qua cac hdp dong mua ban dién truc tiép.

2. DAU GIA NANG
LUCGNG TAI TAO

Shire Oak sé tham gia vao cac cudc dau gid cua chinh phd dé ban
nang lugng tai tao cho cac céng ty thudng mai hdéa théng qua mot
hop dong dai han. Chung téi da san sang tham gia dau gia tiép theo

v3idu an 200 MWp.



Cac Du An Pang Phat Trién
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| Cac du an ti nang dé phat trién
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1. HOP BONG MUA BAN
PMT

Shire Oak dau tu vao viéc phat trién cac hé thong Nang luosng mat
trdi cai dat dudi mat dat va ban dién dudc tao ra cho lugi dién
quoc gia hoac cac cong ty mua dién tu nhan (vi du: cac cong ty

khai thac mo) théng qua cac hdp dong PPA.

2. GIAM THIEU RUI RO
THI TRUONG

Mot su két hdp gila cac khoan phai thu dugc “hang rao khoanh
vung” (ring-fenced) tu cac khach hang la céng ty dich vu cong
cdng quoc gia hoac cac cdng ty mua dién tu nhan va viéc trao doi
cac khoan phai thu nay lay vang da dugc si dung dé giam thiéu

rdi ro khéng thé thanh toan va tién té trén thi trudng nay.



Zimbabwe - Cac du an bMT quy mo tién ich
cong cong

Hién tai cé nam du an gquy mo tién ich cong cong chinh trong 16 trinh phat trién & Zimbabwe, cd con suat tong cong 230MW. L6 trinh tim

kiEm phat trién cac dia diém madi van dang tiép tuc vi van con mot khoang cach cung cap dién dang ké trén thj truséng nay - ca sd ha tang

phat dién hién cdé cla nha nudc hién dang hoat dong 8 muc dudi 50% cong suat lap dat.

ZIMBABWE = _
POWER GRID
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HOP BONG MUA BAN
PMT

Shire Oak dau tu vao viéc phat trién cac hé thong BMT cai dat
dudi mat dat va ban dién nang tao ra cho cac ca sd cung cap dién
thanh phoé va cac cong ty tu nhan (vi du: cac cdng ty khai thac

mMo) thdng qua cac hgp dong PPA.

CHO THUE TAI CHINH / VAN
HANH

Shire Oak dau tu phat trien cac du an dién mat trdi ap mai.
Théng qua Hgp déng thué tai chinh / van hanh, cadc doanh
nghiép cé thé s dung dién do hé théng tao ra vdéi gid chiét

khau so v3i gid dién cla cong ty dién luc qudc gia Eskom.



| Nam Phi - Cac du an do thi tu tri

Cac sUa doi déi véi Quy dinh Phat dién mdi ctia Nam Phi dugc cong bd vao thang 10 nam 2020 cho phép cac thanh phé tu tri mua dién truc ti€p tU cac nha san xuat dién
doc lap (IPPs) v&i su chap thuan cda Ca quan Diéu tiét Nang luosng Quodc gia (NERSA). Bong thai nay cla Chinh phud da md clda thi trudng dién, tranh khoi cg ché mot
dau vao duy nhat thdéng qua quy trinh mua dién tu IPPs tap trung, mang lai su linh hoat han trén thi trudng. Trong s6 180 thanh phd tu tri trong cad nudc, SOI tadp trung
vao nhing thanh phé dudc thé hién trong bang dugi day.

S B mmas

; Windhoek BOTSWANA
I
, P
. - Cong suat muc tiéu ” KALAHARI
Thanh pho g ' |
(MW) amib DESERT Ga)oron

Kruger
N.)lgn'
hombela FPak

. F::ls" | hh;g\:‘:grﬁ-‘.-f "’
Nelson Mandela Bay (Port Elizabeth) 100 L ﬂ",

g\ﬁeputo

Manguang (Bloemfontein) 50
City of Tshwane (Pretoria) 100
Sol Plaatje (Kimberley) 50
Durban
Tong 300

.

Legend

I Phase 1 REDZs

[ | Phase 2 Proposed REDZs
Transmission Corridors
I central corridor

I Eastern corridor

I intemational corridor
- Northern corridor
O e — T I Westem corridor

* East London
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Ap Mai- Nha kho Ban |1é & San
xuat Quan ao

Viéc lap dat trén mai nha trén cac bat déng san thuong
mai la Mot thi trudng quan trong 8 Nam Phi. SOI dang
lam viéc v8i mot trong nhiing nha ban Ié I6n nhat 8 Nam
Phi dé lap dat cac du an nang lugng mat trai trén mai
nha trén cadc kho hang cuda ho trén khap dat nudc. Nha
ban |é nay cung cap quan 4o, giay dép va do gia dung
cung Mot loat cac dich vu tai chinh va di ddng. Nha ban
& nay cd 4486 cUa hang trén toan quoc, mot nha may
san xuat quan 4o va hon 20 nha kho. Tong cong suat lap

g5t s& 13 400MW.




South Africa - Cac du an mua ban dién tu nhan

PMT lap dat dudi mat dat — Khai thac Mo

Do Eskom (ca guan cbng ich cda Nam Phi) tiép tuc gap kho khan trong viéc cung cap du dién dé dap Ung nhu cau, viéc giam tai dang
dién ra budc cac cong ty khai thdc mo phai xem xét cdc nguon cung cap dién thay thé. SOl dang lam viéc v8i mot cong ty khai thac mo ¢
Nam Phi cé khoan dau tu vao bay mang hoat dong chinh trén khap dat nudc. Nhing hoat dong nay chu yéu lién quan dén viéc khai thac

quang sat, crom va mangan cling nhu ché bién cac hdp kim mangan. Yéu cau cong suat cho hoat dong clia céng ty la han 500MW.
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SHIRE OAK
INTERNATIONAL

DANH MUC DU AN




Cho dén nay, ching t6i da khdi cong loat du an nang
lugng tai tao tri gia 2,5 ty do la My, mot so vi du tiéu biéu:

T —

e




| Tai Pong Nam A

" Chitrong nam 2020, chung t6i da hoan thanh 25 du an véi tong cong suat mat trdila 52 MWp tai Viét Nam

" Vao nam 2021, chung t6i cé6 ké hoach mad rong cong suat xay dung hang nam Ién 250 MW 4 Viét Nam, 250 MW 3 Indonesia va 40 MW & Myanmar

Ppong Khanh,Long An | 4,977 5,125 kW

M » \

o5 g

e

Viét Phu, Long An | 999.68 kW uyén, Long An | 4,504 kWp inh Dudn

e

P S 4

=

9

Mekong Tién G‘iang' |ﬂ8

Sl

s SR AR

: ,Vﬁu

Mekong Furniture, Binh Duong | Clean Wood, Binh Dudng | 760 & or, Lo"ngl An | 997 kWp Mekong Bén Tre | 769 kWp
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Cong ty Shire Oak Vietham




e =
- =T T —

ST

A T ’

——F‘__-/—'—"‘ﬁ»" - - st

— = v

== - - - — = 4

— I - - =22 pa -

tai Viéet Nam

Thuc day qua trinh chuyén doéi hoan toan nén kinh té Viét Nam sang nén
kinh té xanh.

Chung t6i mong mudén cung cap cho moi nha may dang hoat dong tai
Viét Nam tuy chon chuyén sang su dung dién mat trdi trén mai nha va
nhitng ndi dién mat trai trén mai nha khong dap idng dudc nhu cau hoat
dong hoan chinh cua coéng ty, dé cung cap kha nang tiép can dién sach tu
cac thiét bi nang lugng mat trdéi va khi tai dang hoat dong cua chiing t6i.

Tai nhitng nGi van su dung dién than tai cho, ching tbéi cung cap giai

phap thay thé bang ndng lugng sinh khai. 3




Bat dau hoat déng: Thang 5, 2019 S6 qudctich: 11

Trong tam kinh doanh: Phat trién
danh muc cac du an nang lugng
mat tr3i trén khap Viét Nam nham
dap Ung nhu cau nang lugng ngay
cang tang cula nén kinh té dang
phat trién.

Danh muc du an: tong cong
suat 1,400MW hay 720 du an

Muc tiéu: Uc ché su phat trién
nhiét dién than ¢ Bong Nam
A, phat trién moét nén tang
bén ving vai cot 16i |a bién doi
kKhi hau, cung vdi |6l nhuan
manh mé

DOoi ngli nhan su: 80+

Déi ngll quan ly: B6i ngl quan ly
dén tU Chau Au vai bé day kinh
nghiém vé NLTT

A1 - duganraygar ung Cuzc ey
el Cxwval el




Poi Ngu Tal Viét Nam

Mark Shorrock Nhon Nguyén Mike Edge Minh Ngo Virginie De Jongh Pete Davies
Chu Tich, CEO Giam Doc Chién Luoc Giam Ddc Pau Tw Giam D¢ Dam Bao Chat Luong Trudng Phong Thuvong Mai Giam Doc Tai Chinh DNA

Ha Nguyén Aurelle Beaugendre V6 Ngoc Qui Nguyén Lam Nguyen Xuan Quynh Bui An Son
Trwong Phong Giao Dich  Quan ly Van Hanh & Bao Tri  Trudng Phong Ky Thuat Trwong Phong Tai Chinh Quan Hé Pau Tuv Truong Phong Marketing & PR




Simon Nias Marlene Marimbe
Gidm Doc Phat Trién Dong Gidm Déc Phat Trién
Nam A Zimbabwe

Bente Klein Patrick Carter
Gidm Doc Phat Trién CFO

Blanca Ruiz Yun Hariadi
Gidm Doc Phat Trién Gidm Doc Phat Trién
Columbia Indonesia

Richard Crow Luke Timmins
Giam D6c Phat Trién Iraq Giam Déc Quéc Gia tai Inonesia




3 giai doan dau, chldng tdi bat dau thuc hién cac du an Nang lugng mat trdi trén mai nha

v3i su hgp tac cla cac cong ty muon doc 1ap nang ludng va van hanh bén ving han.

~ ” o~
Ké hoach Phat Trien
tai Viét Nam Nam nay, ching toi ti€p tuc tap trung vao cac du an nang lugng mat trgdi va ma réng

sang mang nang lugng gio.

2020 2021

Dién mat trdi trén mai nha Dién mat trdi trén mai nha



Danh muc dau tu

Danh muc du an

Shire Oak International hién cdé mdot danh

muc du an gém 720 du &n tai Viét Nam, trai ‘ 2 'IGW+

dai khap dat nudc vai tong gia tri he thong o e “y
udc tinh han 1,9 ty USD. c,,sv,“, Cong suat

2 van phong cua chung tbi tai TP.HCM va
Ha NoOi cé quy mo hoat ddng bao khap cac

tinh thanh, hién dang phat trién dy an trén s ‘ USD 1.9 ti

han 45 tinh thanh.

Gia tri
Hay xem ban dé tucng tac cua chung toi, .
dé tim hiéu tat cad cac tinh ma Shire Oak
hien d . B 45+
ien dang hoat dong. % S Phuc vu
e
& R
v - Tinh thanh
(]
Y
&7
& s
o\"’.v‘
S o
6> o &£ % 1:“‘§® |
= \




Tién do phat trién

tai Viéet Nam

o Tai Viét Nam, Shire Oak International
dang phat trien moét danh muc I8n cac
du an nang lucng mat trdi dé dap Ung
nhu cau phat trien nhanh chéng cua

: nén kinh t& mdi noi.
Du an dang van hanh
25 du an
Tong cong suat: 52 MW
QO:‘? a - Du an dang thi cdong
Con Son Island, ", " s o \,g f"m Q o 52 d u a, N
S 2 TOng cong suat: 100 MW
& gt \e°¢ Y oe
(o] ¥ GF9$OQ : -3
i o e t::“*g: o >
o - (

ConSon Istand, (/.

o
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Tam pin mat troi
Bién tan noi lugi
Tu phan phdi AC
Tu dién phan phoi MBS
Cong to dién hai chiéu

Thiét bi dién xoay chiéu

Lugdi dién

-

— p—p&
Dong xoay chiéu

Dong xoay
chiéu

4

|.@.




Mot thiét ké 3d hé thong quang dién 2,14




TONG QUAN DU AN

Shire Oak sé& dau tu 100% chi phi tu van, thiét k&, vat tu va lap dat hé théng
dién mat trdi trén mai nha xudng cua doanh nghiép.

Doanh nghiép dudgc st dung dién tu hé théng véi muc gia chiét khau so
véi gia dién cua EVN.

@ ©

Tuong

K

.14 MWp 3,170 MWh 24894 1C02e 9674 26 Million km

Céng suat DMTAM San lugng dién uéc | Lugng giam phat CO2 S& cay dudc trong S6 km xe dién phai
tinh/nam : (tan) chay
= ‘ ! )
20 Nam L, 29 %
Ky ha‘n hop J \ Chiét khau
dong - . EVN
(*) Chiét khau EVN dua trén thué
EVN

Tén Cong ty Project 152

Khu Cong Nghiép Viét Huong 2, xa An

bia biem Tay, B&én Cat, Tinh Binh Dudng, Viét Nam

Nganh nghé San xuat
Pién ap két noi 22-110kV
Loai mai Mai kim loai théng thudng

Dién Tich mai cé thé Iap DMT | 17,605sam

S6 lugng may bién ap va cong

suat danh dinh N/A
Coéng suat lap dat toi da 2.14MWp
S6 gid cong ty van hanh 6 ngay: 0:00 sang - 23:59 toi

San lugng dién tiéu thu moi nam | 11,974.70MWh

41

§ I Tudng budng |
f 2.14 MWp 3,170 MWh 2,894 tCO2e 9,674 26 Million km
i . . L . S6 km xe dién phai
Céng suat DPMTAM San ludng dién udc ‘ Ludng giam phat CO2 S6 cdy dudc trong chay
tinh/ndm (tan) ' '

20  Nam 29 %o’

Ky han hgp déng Chiét khau EVN

(*) chiét khau EVN dua trén thué EVN

Tong quan du an:

« CONg suat

« San lugng hang nam

« Lagiich va tiét kiém cho khach hang
e Pé xuat hdp tac

Pién ap két noi: rat guan trong doi véi PPA. Chung tbi tinh todn s6
tién tiét kiém dudc dua trén gid cua ting loai dién ap két noi.

Co6 3 dang mai nhu sau:
« Mai phang

« Mai kim loai thudng

« Mai kim loai kep khoa
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Phan tich du an va bé xuat hgp tac

Phan tich cua chung toi vé cac héa ddn tién dién cua ban trong

CHI TIET HE THONG

Dua trén nhitng diéu kién co sé vat chat. SOGA dé xuat hé thong dién mat

trdi 4p mai véi nhiing tiéu chi bén dudi Phan tich lugng cung va cau dién trung

2.14 MWp

Cong suat
dién ap mai

11,974.70 MWh

Muic tiéu thu
dién hang nam

San lueng tiéu thu moi - binh

1.40

Soga phan tich cac héa don tién 120
dién gan nhat cda doanh nghiép.
Diéu nay gilp chuing téi taora
Mot hd so d liéu vé san lugng

1.00
0.8
3,170.62 MWh o PER s

's, | 5 dién tiéu thu maoi ngay, sau do e

an lugng dién ~ N N s >
use tinh méai tao mQt.bo sG dau ravesan 0.4

nam lugng dién trung binh cua hé 02 l I
théng dién ap mai. ol I 0

MW
(<] o

o

o

2‘4. 17% ‘ ’ S @@ &@ &@ &@ && @@ @@ & @@ &@ @@ &@ &@ @& @& @@ && && && && &@ @@ &@ &@
Tilé phan tram nhu cau su Bang 2 mo ta vé mau tinh S3n Iuong DMTAM
dung dién méttrBi ép mai trung binh san sinh = === Nhu cau dién trung

truc ti€p san sinh tu hé thong binh

Phan tich lugng cung cau dién madi thang
k) o Xe . 1,400.00
San luocng tieu thu moi thang

1,200.00

Bang mod ta san luong dién -

tiéu thu moi thang va tong

luong dién dudc tao ra bdihé

théng dién mat trai dp mai, o

phan dugc su dung bdi oo

doanh nghiép va cd thé ban 0 I I I
lai cho EVN _

Thangl Thang2 Thang3 Thang4 ThangS Thang 6 Thang7 Thang8 Thang?9 Thang ThangTl Thang

Lugngt B Lugng BMTstrdungt B Lugng DMTthang du
chd




K& Hoach Quan Ly Du An

Méi truong, Strc Khée va An Toan Iad mét phdn khéng thé thiéu trong cdc hoat déng cua Shire Oak

Xay Dung
Pé Trinh HO Xay Dung Gia b3 BO Bién Tan va
Sa Ky Thuat Tam Pin va Loi Di Tram HOp BO
O O O O O O

Khai Bong Du an Lap Bat Dién Mb6-dun Nang
Lucong Mat Trdi

Thu Nghiém & Van Hanh va Ban Giao

Tai Liéu Thd Nghiém Thd Nghiém Bdi CégGi{a’y Chuing Nhan
va Van Hanh Bén ThU Ba & PPA Cuodi Cung & Ban Giao
o © o @ O
Kiém Tra Kiém Tra Hiéu
Trudc Khi Suat
Van Hanh

Van Hanh & Bao Tri

= Hotline 24/7 dé lién lac v3i chd dau tu du an

= Thdi gian 3thang dé khao sat dia diém

= Cung cap Bao Cdo Hoat Bo6ng moi thang: giam sat tU xa
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| Phat Trién Dién Gié

Offshore Wind Technical Potential
In Vietnam

]
\/
'

Y ™
W Y

£ Fixed (watier depth < 50m)
, 23 Fioating [waler degth < 1000m)
- == Exchsive Economic Zome (EE2Z)

Shire Oak International dang thuc hién moét hdp dong 5GW rat
guan trong vé gié ngoai khdai trong khi 1ap ké hoach tU hai dén

boén dia diém tiém nang hon na cho gidé ngoai khai.

Viét Nam dudc thién nhién uu dai véi mot trong nhing nguodn
tai nguyén gid tot nhat trong cac ngudn tai nguyén trén thé
gidi. C6 thé si dung ngudn tai nguyén nay dé tao ra mot
nganh céng nghiép Mmdi trong san xuat tuabin, cdnh quat va

cong nghé dinh hinh.




Shire Oak International - mot cong ty viing
manh va uy tin cao
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01/21

Thuc té vs Udc tinh
(USD)

02/21 03/21
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04/21

ien Giang | 889.11 kWp

14{12/2020
Budng S8 1 Cum’

AN, B

wdageiN |

ey | w9y
e
=

2311212020
BDuong So 4 Cum Cang Nghiép Trung An
Ih Tien.Giapg——

it Cd_ vtisscy ] vysavy | wses |
v —

==t ]

[ t200/5A |

12282020 13:20:18

Thong tin du an
Tén khach hang
Dia diém

Cong suat (kWp)
Nha thau

Ngay van hanh

Mekong Plastic JSC
Tién Giang

889.11

VU Phong
29/12/2020

Hoa PDgn i = | JSc Tinh




Mekong Tien Giang | 889.11 kWp

Thuc té vs Udc tinh (USD)
Udc tinh lugng gidm phat CO2 (tan)

15,000
400
10,000 300
200
5,000 100
0

01/21 02/21 03/21 04/21
Héa Dgn —e— —— UdGc Tinh

Cap Nhat Bao Tri

Hiéu suat ky thuat: S6 liéu udc tinh tU FM so va8i s6 Lan lam sach cudi clng: ngay 15/05

Lam Sach

iéu thuc (khéng bao gom di liéu bi cat va thiéu) Lan lam sach tiép theo: ngay 01/06

San sang Hé thong san sang 100% trong thang 5
120.0% Kich hoat bao e
dong Khong

110.0%
- Nang cap phan cing SCADA va tram thdi tiét

100.0% Thang tiép theo - Gidm sat trién khai va CMMS
21/02 21/03 21/04 - Bao tri théng thudng
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Thuc té vs Udc tinh

25,000 (USD) Thoéng tindw an
20,000 . . _

, Tén Khach Hang Ic_:e Tﬁl{;\ Production - Trading & Services
15,000 , 0.
10,000 Dia E)lem’ ’ Long An

5 000 Cong Suat Lap bat (kWp) 972.40
| Nha thau Kingtek
08/2020 09/2020 10/2020 11/2020 12/2020 01/2021 02/2021 03/2021 04/2021 Ngay van hanh 06/06/2020

Hoa DON  cmiem = UGC Tinh
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BOHO PROJECT

HDo%e Hoa

LA S d 2 35 B 1002 27 60
May 13, 2020 at 2:37 PM

Thuc té vs Udc tinh

25,000 (USD) Dia diém: Long An, Viét Nam
20,000 Nha dau tu: Shire Oak International
15,000
10.000 Ngay van hanh: 15/05/2020

5,000 Cong suat: 996.70 kWp

_ . at dién he N .
$ £ L P L PP PP S Cong suat dien hang| y 4 i.1,406,000 kWh (1411 kWh/kWp/nim)
&' 2 & 5 o O QN O N &\ Qg.“?" nam:
H6a DON = — Usc Tinh Giam phat thai CO2: | X3p xi. 1,283 tan/nam
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8,000
6,000
4,000

2,000

01/21

Hoa Dan

NESR St L :
YL

Thuc té vs

..:(q.)'

\ m—— —
— —

(USD)

e

02/21

- UdSc Tinh

TINE ,
AN —

03/21

inh Binh Duong
H. Bac Tan Uyén
Fabtek

Pia Biém Binh Ducng, Viét Nam
Chu dau tu Shire Oak International
Thai diém van hanh 28/12/2020
Cong suat lap dat 42152 kWp

San lugng dién san
xuat

Xap xi 633,550 kWh (1,503 kWh/kWp/nam)

Lucng giam phat CO2

Xap xi 578 tan/nam




1,12020.09;47: 370
11:167623203020197N106: 2167026 28 S ;
pUongEo 15— & e, < 11:168
Go Daups : . eE 29 bu
P RETT P = ) =* . GO Dau
Tay Ninh—— . e, _ i Tay Nifth

AN
A
AN

30 Th12, 2020 1/:48:21 — BRI
11.167053011776853N 106.21639117368866E U Rl [ e e
ey - o e ‘ | o : 2 I 396 Quéc 16 22B : “ 1
g O - T 1 A_y" " : ’A ! ‘ . B et LS Go Dau
Thuc té vs Udc tinh
(USD) Pia Diém Tay Ninh, Viét Nam
60,000 N . .
Chu dau tu Shire Oak International
50,000 e e ~ N
40,000 .
Cong suat lap dat 51255 kWp
30,000 , ,
San luong dién san xuat | Xap xi 7,846,000 kWh (1,530 kWh/kWp/nam)
20,000
01/21 02/21 03/21 Lugng gidm phat CO2 Xap xi 7,163 tan/nam

Hoa DON e == USc Tinh
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Cac du an dang van hanh tiéu
bieu khac

=1® i
N 10° 55' 37", E 106° 32' 24— — T —f B |
June 24, 2020 at 10:498AM—————— : . ' H

——

Lé Tran Hai Son |972 kWp

= 2 B
= / Netwark:21 ,da%\ 0271 at ¥

Ko Tel 495 </ ol
yem@vuphemngicom | L-_n P, ¥ . _

9 kWp Dai Dudng 1| 2,144 kWp

>

ho Décor, Long An | 997 kW

| ——— 8

——-—f TR
- o e

c& NP e ' 1 R

Clean Wood, Binh Duong | 760 kWp Mekong Furniture | 3,247 kW

Eclat [1,247 KWp
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Mekong Tién Giang | 891 kWp

\ S

2,104 kWp

AN\

H-Batdan-Uysn
5i 54" E 1
AUGUST 1420067

7
31
5% \

Tanifood; Té Ninh“] 5,15 kWp

Viét Phu, Long An | 999.68 kW m Nguyén, Long An | 4,504 kWp

Ngan & Nga Hoang Phat, Tan
Binh | 3,191 kWp N

Ngan & Ngav oéng Phat Nam Téh

Fabtek, B‘th DUGng | 1,10

1,995 kWp

SR

> 4 - 4k

6 kW

o)




Hoat dong cua cac du an thuong mai &
cong nghiép 8 Indonesia

54




y 4

Xac dinh pham vi mot du an gan trén mat
dat quy mo Ién: Du an Bagong, 166.000 kWp

}..’!'.“I;'..’,ﬁ".';’;.'g

';; I.~‘ Ar-Rabvran Q “ i,
% Paya Bagas
Altitude:18.2m
Speed:1.1Tkm/h
Index number: 642

s SR — - S




Cac doi tac chién ludc va cac su kién quan trong G
Indonesia
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Pai st Anh tai Indonesia ung ho viéc ky két “Letter of Intent” gilia Shire

Oak International va JATIM GRHA UTAMA (JGU)

SuU hgp tac phat trién cac hé thong nang lugng mat trdi trén mai nha va mat dat trén co sé ha tang JGU vai trong tam ban dau la

A

3.08MWp tai Puspa Agro va tiEm nang

)

|én dén 50MWp trén tat ca cac dia diém cua JGU

SURAT PERNYATAAN KEHENDAK

AMNTARA
SHIRE OAK INTERMNATIONAL
DAN

JATIM GRHA UTAMA (JGU)

SHIRE OAK INTERNATIONAL dan PT. JATIM
GRHA UTAMA, untuk selanjutnya disebut
“Para Pihak”,

Dengan ini Para Pihak terlebih dahulu
menerangkan sebagai berikut:

a. Bermaksud untuk menjajaki
potensi kerjasama pengembangan
panel atap surya di sepanjang
infrastruktur PT. JGU. Dengan fokus
3,08MWp di Puspa Agro dan
sampai dengan S0MWp untuk
seluruh fasilitas 1GU;

b. Bermaksud wuntuk menghasilkan
pemahaman bersama serta

kerjasama yang saling
menguntungkan antara Para Pihak;
dan

¢. Menyadari pentingnya kerjasama
dengan prinsip kesetaraan dan
saling menguntungkan.

LETTER QF INTENT
BETWEEN
SHIRE OAK INTERMNATIONAL
AND

JATIM GRHA UTAMA (JGU)

SHIRE OAK INTERNATIONAL and PT. JATIM
GRHA UTAMA, hereinafter referred as "the
Parties",

Hereby each party declare as follows:

a. Desiring to explore and examine
the potential cooperation of the
development solar rooftop and
ground mounted systems across
JGU infrastructure. With initial
focus on 3.08MWp at Puspa Agro
and a potential forup to 50MWp
across all IGU sites;

b. Desiring to develop mutual
understanding as  well as
favourable cooperation between
the parties; and

¢. Recognising the importance of the
principles of equality and mutual
benefits.
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3. MODULE CAPACITY-600 WP
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1 PLANT CAPACITY-1104 MW(DC)
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Iraq - DU an PDMT lap dat dudi mat d, néi luéi Duhok, tinh Duhok, ===
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N0 CASLE CROSSING REQAD
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Iraq - Gan két quan hé doi tac
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| DU an dién hinh: Du an Colombia - Helios

3:95.7ha

5:11.78ha

Du an 200 MW - 500 kV.
Nghién cldu két noi dugc thuc hién véi diém két ndéi do cong ty dich vu cdng cbng cung
cap va dudgc cd quan quan ly chap thuan.

Nghién clu tién kha thi vé moi trudng hoan tat.

Quyén sd h(iu dat da dudc dam bao.

Co guan quan ly dia phucng cé du an dudc cong nhan 3 giai doan phat trién th hai (3 giai
doan phat trién: thd nhat: nghién clu sd b, th( hai: tat ca cac nghién cldu & giay phép
dang trién khai va thU ba: san sang xay dung).

Trong nam 2021, chudng toi sé thuc hién tat ca cac nghién cdu dang chd xu ly dé du an nay

ducc phé duyét hoan toan.




Du an dién hinh: Du an Colombia -
La Bendicion

Pty Noeta | Sanns Cotaling

il )| st «  Du an 450 - 600 MW - 500 kV.
S e
Tnsas Cey ol G ‘;WM

P « Nghién clu két noi dudc thuc hién véi diém két noi dang

Mo ¢ i
forvers ' MAR

MAR A CARIBE
CARIBE

e | SASANDREY chd phé duyét.

« Khu dat c6é nhing diéu kién tuyét vai cho viéc trién khai du

VENEZUELA .
an.

«  Qua trinh phat trién du an dang dien ra.
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cong vién nang lucng mat
! (Beatrice)

EIMA | v

P ERONg dién tich dat khoang 6ha

i3 nang sU dung bo theo déi truc don = 2068 kWh / kWp / nam

P "5 g san luong nang ludng madi nam =10.340 MWh

. o
’ .L)»
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Trach Nhiém Xa Hoi Cua Doanh Nghiép




| No luc chong san bat trai phép

Tai Shire Oak International nhan thic sdu sac vé muc doé anh hudng cla cac Chung t6i dang tai tré cho t6 chuiic Save Viethnam's Wildlife

du an cd s3 ha tang quy mo I8n doéi véi cdng dong va moi trudng, nhung trién khai cac cudc tuan tra nghiém ngat chéong san trom tai

chung t6i vudt ra ngoai tiéu chuan, ching t6i muon cac du an cda minh bén diém ndng vé da dang sinh hoc la Vudn quoc gia Pu Mat,

nang cao cdng déong va moi trudng. Day la cach thuc hién: Vudn quoc gia Cat Tién, cac vuon qudc gia U Minh Ha va U
Minh Thudng.

Ngoal ra, chung tdi dang tai tré cho cac chudng trinh gido duc

cUa SVW cho cac thé hé tuang lai, gidi thiéu nhing diéu thu vi

cUa thién nhién cho gidi tre.

Két qua dat dudc that tuyét vai:

- Giam 80% s luong bay.

- SU gia tang dan so rat I8n cua nhiéu loai, bao gom
rai ca, rua, chim va nhiéu loai khac.

- Nang cao nhan thuc vé gia tri cua thién nhién &

&A"Fﬁn@s Viét Nam & cap Uy ban nhan dan & nhiéu tinh.

VIETN
FWILDLIF

svw.vn
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Ung dung cac Nguyén tac cua UNGC trong cac
Chinh sach va Quy trinh cua doanh nghiép

Lao dong Nhan quyén Chong tham nhiing

Cac doanh nghiép nén dé cao
quyén tu do lién két va cong nhan
hiéu qua quyén thudng ludgng tap

Cac doanh nghiép nén ung hd va
ton trong viéc bao vé cac quyén
con nhgudi da dudc quoc té cong
bd; va dam bao rang ho khdng
dong l6a véi cac vu vi pham nhan
quyeén.

Cac doanh nghiép nén chéng
tham nhiing dud@i moi hinh thtc,
bao gom ca téng tién va hai 6.

Viéc xéa bo moi hinh thic lao
ddéng cudng buc va bat budc;
Viéc x6a bo lao ddng tré em mot
cach hiéu qua; va

Xéa bo phan biét doi xu vé viéc
lam va nghé nghiép.

-Gl O G O O o G O G G oD O T - G O OIS G G A aED aED GED AN aED aED aEn oD GED OIS OED GED GED GED GED GED I G GED GED G amn e

Moi trucng

Cac doanh nghiép nén ho trg
mot cach tiép cadn phong ngua
doi véi cac thach thidc vé moi
truéng;

Thuc hién cac sang kién dé thuc
day trach nhiém méi truéng Ién
hon; va

Khuyén khich phat trién va pho
bién cadc cong nghé thanthién |
véi moi trudng. ]
]
/




Hoat dong kinh doanh phu hdp v3@i cac muc tieu phat
trién bén viing cua Lién hop quoc

Shire Oak International tham gia t6 chic SME
Climate Hub
Pong dao cac doanh nghiép via va nho trén khap moi
nci dang no luc chuyén minh trong cudéc dua han ché
ohat thai #RacetoZero. Chlng tdi xin cam két thuc
hién Nnhing Cam két do t6 chdc SME Climate Hub dé
il D SARmTION ra. Cung ldc, la nha phat trién va dau tu du an nang
lUGNg tai tao 3 Nhiéu Nadi trén thé gidi, chdng toi xin
cam két hét minh ho trg cac cong ty dat dugc muc tiéu
ohat trién bén ving.

4‘ ’&

@\J SUSTAINABLE
Z DEVELOPMENT

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

ﬂm

DECENT WORK AND [ 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

WE MEAN

SME
3 CLIMATE LIFE LIFE B PEACE, JUSTICE PARTNERSHIPS Climate B U S I N E Ss
13 icron M v 10 oviae 16 osione 1] roRmesons - H U B COALITION
S SUSTAINABLE g,

DEVELOPMENT

GALS

Im mrernational ENNPONENTIAL
OF COMMERCE ROA D M A P INITIATIVE

-IIIIIEIIIIIIIIII»

@c United Mation
C Climate Chan
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Wetlands Protection

HO trg bdo vé va phuc hoi cidc vung dat ngap nudc

y

WWT

Empowering Wildlife
Conservation in

Chung tay ngan chan nan san trom va giao duc ngudi khac
vé bao vé dong vat hoang da.

’&A‘U
"IE'I'hHiSJ

Vietnam #WILDLIF
Green Energy, Made Lam viec vdi cac doi tac trong nganh dé mang nang lugng ®
hari mat trdi dén cac vung kém phat trieén ¢ Viét Nam, cai thién ® o
For Sharing diéu kién s6ng cla ngudi dan dia phudng. )
WWF
Environment Chuoi hdi thao nham nang cao nhan thuc va thu hudt cong

Protection Workshop

dong tham gia vao cac no luc bao vé dong vat hoang da /
MmOl trudng.

Solar One-day Camping
Journey

Phoi hop vdi cac trudng quoc té to chiic cac hoat ddng gido
duc cho hoc sinh, nham nang caoy thuc bdo vé méi trudng,
tiet kiém nang lucng va s dung nang lugng sach.

1. Giving Well
University Tour 2021 -
Invest in the Future
2. Narrow The Gap

1. Truyén cadm hung, gido duc va ho trg hoc sinh vdi cac no luc
bdo vé mobitrudng, bao gém ca viéc s’ dung nang lucgng tai
tao.

2. HO trg va thidc day cac NPO & cdng dong dia phuong giai
quyét cac van dé mai trudng va phat trién cac giai phap vai
trong tam la 17 Muc tiéu Phat trién Bén ving cua Lién hdp
quoc

2 | E
!‘f ?:l \\ /I
e Ll @ i "
N ' -0 - .
‘i‘ i ™ . -, -
wie ) é-' A ' [ ] 1 ]

- International School
VINSCHOOL

3 HO CHI MINH CITY
. Saigon  IMERICAN ACADEMY
Mol s i tink hoa

«omn
LIN

Rhino Protection

Gido duc quan chudng vé té giac va niém tin sai lam vé stng
cla chdng.

~#ff JEOREYER

ZRHINO

VIETNAM, BE MY HERO

#VIETNAMBEMYHERO




| Nhiém vu bao vé da dang sinh hoc

71

SU ménh cét 16i cua chiing toi tai Viét Nam
Shire Oak Energy tu hao dugc lam viéc tai Viét Nam.
Viét Nam dudc thién nhién uu dai véi déi dao nang, gié va thdy dién.
Viét Nam co6 thé |a nén kinh té quan trong trén toan cau dau tién dudc hoan
thién bang nang luong tai tao. Nhiém vu cua chung toi la thuc day su
chuyén doi do va cung cap cac gidi phap thay thé cho tham hoa tiém an
cUa nhiéu nha may than hoac khi dang dudc xay dung 4 Viét Nam.
Muc tiéu cla chung toi la thuc day qua trinh chuyén doéi hoan toan nén kinh
té Viéet Nam sang nén kinh té xanh.
Chung tdi mudn cung cap cho moi nha may dang hoat dong tai Viét Nam
nh{ng tuy chon chuyén sang st dung dién mat trdi trén mai nha va nhing
Nai dién mat trdi trén mai nha khéng dap Ung dudc nhu cau hoat déng
hoan chinh cula céng ty, dé cung cap kha nang ti€p can dién sach tu cac
thiét bi nang luosng mat trdi va khi tai dang hoat ddng cua chung toi.
Tai nhUng naci van s dung nang luong than, ching téi cung cap giadi phap

thay thé nang lugng sinh khoi.

11

Thong diép tu Giam doc diéu hanh

Piéu it dudc biét dén la Viét Nam la ndi sinh séng cua 16% cac loai sinh vat
sdng trén hanh tinh. Viét Nam dudc may man véi su da dang sinh hoc ma
hau hét cac quéc gia “phat trién” da danh mat. Nhitng chu voi hoang da van
di lang thang trong RUng Qudc gia Cat Tién va loai vooc BuUc nhgoan muc, cé
thé I1a loai khi cé stic 16i cudn nhat thé gidi song é Bach Ma va Cuc Phuadng.
Viét Nam la ndi cu tra cua 18 loai rua dac hiiu. Viét Nam cé vung dat triing
dam lay, ring nhiét d8i dep va cac sinh canh nui cao chét vét. Viét Nam
dudc thién nhién uu dai ban tdng day da, nhung day 1a mét quéc gia van

chua nhan ra gia tri cua thién nhién ban tang.

Nan san trom va rung bi chat pha de doa kha nang Viét Nam cung Costa
Rica tré thanh diém dén phai ghé tham cua nhitng ngudi yéu thién nhién,
de doa su da dang sinh hoc va kha nang cua cac thé hé tudng lai trong viéc

tan hudng su giau co6 sinh hoc cua Viét Nam.

Shire Oak cam két danh 1% doanh thu cua chung téi tai Viét Nam dé bao vé
di san thién nhién cua Viét Nam.

Dadi v8i moi du an chung téi xay dung, mdt phan tram chi phi du an sé dudgc
danh dé bao vé thién nhién Viét Nam. Cid moét dong doanh thu ma cac du an
tao ra tu viéc ban dién cho cac nha may, chung t6i sé danh 1% soé tién dé cho

tu nhién.

)




Chong lai ché do no lé

Muc tiéu Hanh dong

Shire Oak dang lam viéc véi IOM, mot bd phan cuda Lién Hgp Quoc, dé Cu thé, IOM va Shire Oak dang hgp tac dé tang cudng bao vé xa
ngan chan nan budn ngudi va nd |é& Muc tiéu cua su hdp tac cua hoi va moi trusng trén khap Viét Nam bang cach:

chung toi 1a gép phan nang cao nhan thuc va gidm thiéu cac hanh vi « Thiét |dp cac chinh sach va thu tuc lién quan trong Shire Oak
bdc 10t va lao ddng phi dao duc trong cac nha may khac nhau va tai trong Mot Ké hoach Siéng nang Vi Moi trudng va Xa hoi

cac tong thau ma SHIRE OAK hdp tac Viét Nam, bang cach ho trg viéc « Nang cao nhan thuc va nang luc cla cac doi tac kinh doanh
thuc hién Nhan quyén. Co ché nay sé dua trén cac tiéu chuan maoi théng qua cac hdi thao va dao tao cd y nghia va cé muc tiéu
trudng va xa héi dudc quoc té cong nhan. Ngoai ra, moi quan hé hgp - Phat trién cac du an xa hoi va moi trudng cu thé va tdbng thé

tac nay nham thuc day cac déi tac kinh doanh cua Shire Oak t@li\ékto add v3i IOM va cac doi tac.

Nam Vvuct ra ngoai su tuan thu va tich cuc thudc day hanh Jgkiph
. g . . y \Hext ——

doanh co trach nhiém hudng tdi su ben ving vé maoi trudng va xa hai, .
25 MILLION

PEOPLE IN SITUATIONS OF FORCED LABOUR

40.3 VR

bdo vé mbi trudng va da dang sinh hoc cling nhu thic day binh dang

gidi va nhan gquyén 3 Viét Nam.

MILLION
VICTIMS OF 16 MILLION 50« HIGHEST
MODERN ..;‘:.::':,Z‘.’::?:g i egnrdu ‘ "L“‘Swo.cm"; |
in the private sector (4 ot of 1, °

SLAVERY

an
L/ ®
Forced labour in the private

UN MIGRATION ‘} 7% (@ @) 25%  owroum s

slavery victims . ‘ slavery victims labour are international USS 150 BILLION

are chidren rigrant workers in itlegal profits per yoar

UNITED NATIONS
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